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Agenda

e Product Overview

o Activation Timeline

e Social Media Campaign

o Student Ambassador Program

e Publix Collaboration

« “Big Game” Strategy

» Budget



Our consumers are looking for a frozen nugget
option that:

K I ° h,l. « they feel good about feeding to their families
ey nSIQ S o appeals to friends & family for gatherings

e is healthier and prepared at a high quality
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Our target consumers seek out
oroducts that balance their desires of

Comfort & Quality




Product Overview

e High quality frozen nuggets tor
everyone, everywherel!

» A faster, more convient way to enjoy the
nuggets you aleady lovel

« Cryogenic freezing techniques employed

to ensure freshness and taste of Chick-fil-
A nuggets.



Product Approach
Why Chick-fil-A?
Why frozen nuggets?

e Chickil-A is known for its commitment to quality and
service as well as being one of the most trusted fast
food restaurant brands.

e The US frozen food market was valued at $55.8
billion in 2021.

« Millennials have a growing dependence on ready-to-
cook foods due to time constraints is projected to drive

the market through 2030.




“Because
everyone needs
more nuggets!”




Ovur Pivot:

+6 months launch timeline, budget cut in half

Then

e Back to school campaign

o College football focus

« Gamedays and holiday season
events

Now

e Moms and Dads campaign

e Pro football/ “Big Game”

« Random acts of kindness day,
colder months season, & Easter.



Regional Profit
Distribution:

Using geographical data, Chick-fil-A will distribute

a percentage of earnings to owners/operators
proportionally in line with sales of the new
nuggets in their region.




SAMPIE

3% FREE
>

Consumer
Touchpoints

e Publix social media

e Chick-fil-A social media
e [nfluencers

e |nstore displays

e Customer PR

e Super Bowl giveaway

e Campus Ambassadors
e |nstacart promotion




General Timeline

2/17
2/8 -2/10 Random Acts
2/1 Super Bowl of Kindness
Product Launch Takeover Ambassador Event

1/25 2/1 2/9 .3/1 -5/1
Social Media Initial Influencer “Big Game” Social Posts and
Tease Posts POsts Ambassador Events

Continue



Social Media

e In Early February, we will have a

strong social media campaign

that pushes Chick-

fil-A Frozen

Nuggets as a perfect snack for

those big Sunday

celebrations!

e This campaign wi
socials from both

Chick-fil-A

night ball-game

| be seen on

Publix and

1,074 302K 47
posts followers following

Publix Super Markets
Food & beverage company

We love our customers, associates, and fans. Tag us in

your #Publix moments. @
(2) visitstore. bio/publix

©0 060

1,661 2M m
0 posts followers following

Chick-fil-A, Inc.

Watch Legends of Evergreen Hills together on the new
Chick-fil-A Play™ App

5200 Buffington Road, Atlanta, Georgia

2) www.chick-fil-a.com and 4 more

Following » Message Order food +9

®6O 006 ¢

Merch EvergreenH... Scholarships Code Moo unshine




Influencers
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Cali Prieskorn

Madison May Andrew East Matt Mitchell

e 536.9k followers on TikTok e 1.2 million followers e 569k subscribers on YouTube
o« 22 million likes « Former college and NFL player e 292k on Instagram

e 596k followers on TikTok

e 30 million likes

o Girlfriend of well known Ole Miss
tight end

o Lives in Mississippi « Married to Shawn Johnson o 1.6 million on TikTok
e Lives in Nashville e Makes southern and food related

videos already




Specifics

Influencer Seeding Kits Influencer Posts PR for customers
e Frozen nuggets e Launch o 100 per influencer
e Sauces o Frozen vs fast food taste test o Link for their followers to enter
o Chick-fil-A merch « Hosting people for the “Big e Frozen nuggets
o Football decorations Game” o Chick-fil-A merch
e Party trays o Parenting/family meal made easy

o Stuffed animal cows
o Kid friendly games



Student Ambassador Program

 Our team plans to start at 10 colleges in the
Southeast region (universities like Clemson,

Georgia, Ole Miss, Auburn, LSU, efc.)

« We would look to have 5 ambassadors per
university, depending on the size.

e We estimate each ambassador to cost us

$4,000.

4,000 per ambassador x 5 ambassadors

per university x 10 universities= $200,000



College Ambassador Outline

Ambassador Seeding Kits Ambassador Events Ambassador Expectations
e Chick-fil-A merch « One per month e Assist in planning events
o Frozen nuggets e Initial launch event centered e Promoting events on personal
e Meal vouchers around Random Acts of Kindness social accounts
» Event supplies/materials Week o Capturing content for Chick-fil-A
e In March, St. Patricks Day event social accounts
e In April, Easter event. e Receiving set payment for their

work



College Ambassador Program

e

» Student ambassadors will post
promotional content and help organize
interactive Chick-fil-A campus events.

« Ambassadors will be showcasing the
easy preparation of the frozen nuggets
through highlighting dorm-friendly
microwaves and air fryers.







Shared Values

» Quality of products and services

o Elevated customer experience
« Geographic location

 Engagement with local communities
« Strong brand loyalty
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Publix Partnership

The Collaboration

e One month exclusive launch at Publix locations across the
Southeast.
o Will be followed up with expansion to grocery stores

nationwide.

e Includes elevated in-store marketing and promotional opportunities

Cost Breakdown
o Flat payment to Publix of $500,000.
o Publix will offer benefits towards the Chick-fil-A frozen nuggets.
o Chick-fil-A will be responsible for driving consumers to the store

and additional in-store displays.

o Chickfil-A will incur an additional $100,000




In-Store Marketing & Promotional
Opportunities

e Branded cardboard cutouts at all entrances of Publix locations.

o QR code that contains recipes, deals, and promotional content
e Premium shelf placement for more visibility.

« Sampling stations around select Publix locations.
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Instacart Promotion

instaca rt+ Get $0 delivery fees* and more. *Service fees apply.

COSt Breq kd own = Yinstacart cAistores  Q Try“best meats fora BBQ" Pickup @ 138AlphaBeta.. 4 Deliveryby4:05-4:15pm W0
L]

o Get together with Instacart,
pay together with Venmo

e Instacart charges anywhere between $0.35 e el B

& 100% satisfaction guarantee »

and $1.50 per click for featured product ads

€ Select Payment Method

Sponsored

Thanksgiving View all (7004) > >
@ Buy it again
&l Flyers + Add + Add
[ ]
« Sold on a CPC (cost per click) model 0 reives
i= Lists 7.5 oz 10 Pk
eost Il Caffeinated Caffeine-Free Caffeine-Free
$/179 $0Q 99 $0Q 99 $0Q 99 $Q 99
. o Browse aisles 4 9 9 ? 9 8
® e r C I C X I ' | O X O C I C S — Buy 1, get 1 free Buy 2, get 2 free Buy 2, get 2 free Welch's Sparkling Rosé  Buy 2, get 2 free Spend $40, save $8
M Bradiica MNature's Own Coca Cola Zero Sugar Sprite Lemon-Lime (13) Dr Pepper Soda Sprite Zero Sugar Lemon
Butterbread Cola Fridge Pack Soda 25floz (1.16K) Lime Diet Soda Pop Soft
e (736) (4.36K) (6.57K) = Many in stock 12 x12 0z + 4 options Drinks
20 0z 12x12floz+4options 12 x12fl oz » 4 options = Many in stock (905)
/ Dairy & Eggs = Many in stock = Many in stock = Many in stock [] save $0.75 10 x 7.5 oz « 3 options
See eligible items = Many in stock

Sponsored

Prepared Foods See eligible items See eligible items See eligible items




Getting Ready
for the Big

Gamel

Chick-fil-A Frozen Nuggets are perfect for
entertaining on any occasion. They are easily
a fan favorite for any football celebration or
gathering!




Super Bowl
Instagram Takeover

Send a family to the Super Bowl!

« Family chosen through social media
contest/challenge

o Chick-fil-A filled weekend
(food/merch/activities)

« Do an instagram takeover of their Super
Bowl day on Chick-il-A socials




Cost Breakdown

Travel - $20,000
Transportation - $2,000
Airbnbs - $15,000
Tickets - $120,000
Merch - $2,500
Product - $500
Misc. Expenses - $25,000
Total - $185,000




Ambassador Program
|"'_. l 1IX Fartne

Item

Superbowl

Subtotal:

Seedmg Kits

Call Prieskorn
| ional PR
Subtotal:

Contingency

Total Budget:
Activation
Estimated Cost

f
900,000.00 H

$

$

$

500,000.00

200,000.00

185,000.00
| | ' '| ‘
1,085,000. 00

10,000.00

75, 000 00

200,000.00

$

Budget Overview

2,000,000.00
% of Budget
T0.00%
9.2
54.25%

~ 0.50%

Andrew East/Shawn Johnson 250 000. OO 12. 50%

3. 75%
25.00%

10.00%

Remaining Budget  |nstacart

10.8% 5%

Ambassador Program

10%

Contingency
10%

Additional PR

2%

Cali Prieskorn

Matt Mitchell Publix Partnership
2.5% 25%

Andrew East/Shawn Johnson
12.5%
qu|son May SUprbOWl PUbllX Dlsp|0ys

3.8% 9.3% %

link: https://docs.google.com/spreadsheets/d/1gRIZxOZf-rehGOFZ3néeRdvljFxrMew-bkloH7 ve7wO /editeusp=sharing


https://docs.google.com/spreadsheets/d/1qRIZxOZf-rehG0FZ3n6eRdvljFxrMew-bkLoH7ve7w0/edit?usp=sharing

Thank You &

Our Pleasure! 0



